District Health Assessment for Multiple District 16 through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded
16N 60 0 60 0% 0 1 1380 0 1380 107 129 22 -1.57% 1,414 23 47% 0 0 0% 27% 0% 18% 8 1
16J 58 0 58 0% 3 -2 1504 0 1504 138 161 -23  -1.51% 1,569 26 43% 72 25 33% 43% 0% 7% 9 1
16L 60 0 60 0% 3 -3 1524 0 1524 111 134 23 -1.49% 1,603 25 48% 58 24 67% 33% 5% 10% 13 2
178 0 178 0% 6 -4 4408 0 4408 356 424 -68 -1.52% 4,586 25 46% 65 49 50% 34% 2% 12% 30 4
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District Health Assessment for Multiple District 20 through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

20N 46 0 46 0% 0 1 1265 0 1265 112 92 20 1.61% 1,267 28 28% 0 0 0% 35% 2% 7% 10 0
20 E1 39 0 39 0% 0 0 1310 0 1310 68 73 -5 -0.38% 1,329 34 23% 0 0 0% 26% 0% 3% 10 5
20 E2 T(24) 37 0 37 0% 0 0 931 0 931 68 76 -8  -0.85% 950 25 43% 0 0 0% 0% 0% 0% 8 4
20w 52 0 52 0% 0 0 1501 0 1501 83 60 23 1.56% 1,493 29 29% 0 0 0% 48% 0% 10% 8 1
20Y 52 0 52 0% 1 0 1259 0 1259 93 108 15 -1.18% 1,293 24 48% 54 1" 100% 29% 0% 0% 9 0
200 52 0 52 0% 0 0 1413 0 1413 89 97 -8  -0.56% 1,448 27 35% 0 0 0% 23% 0% 8% 9 0
20 R1 T(24) 32 0 32 0% 3 -3 818 0 818 53 150 -97 -10.60% 934 26 44% 21 30 67% 44% 0% 16% 0 0
20 R2 T(24) 42 0 42 0% 3 -3 987 0 987 149 247 -98 -9.03% 1,097 24 57% 1" 44 33% 50% 12% 17% 9 5
20 K1 75 1 76 100% 6 -5 1979 10 1989 230 284 -54  -2.64% 2,081 26 39% 26 95 67% 38% 5% 16% 17 1
20 K2 T(24) 35 0 35 0% 1 -1 173 0 173 130 129 1 0.09% 1,196 34 29% 16 6 0% 49% 3% 6% 7 1
208 45 0 45 0% 1 0 1333 0 1333 96 104 -8  -0.60% 1,352 30 40% 24 2 100% 20% 0% 9% 6 0
507 1 508 100% 15 -11 13969 10 13979 1171 1420 -249  -1.75% 14,440 28 38% 23 188 60% 33% 2% 8% 93 27
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District Health Assessment for Multiple District 22 through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
22A T(24) 25 0 25 0% 0 2 -2 667 0 667 44 84 -40 -5.66% 724 27 40% 8 45 50% 36% 0% 0% 4 0 GMT
2B 44 0 44 0% 0 1 -1 1273 0 1273 76 102 -26  -2.00% 1,300 29 34% 35 10 0% 23% 0% 9% 9 0
22C 46 0 46 0% 0 0 0 1271 0 1271 83 121 -38  -2.90% 1,326 28 43% 0 0 0% 17% 4% 9% 8 0
22D 37 0 37 0% 1 0 1 1273 0 1273 17 159 42 -3.19% 1,322 34 24% 0 0 0% 8% 0% 0% 6 2 2nd VDG
2w 56 0 56 0% 0 2 -2 1829 0 1829 110 139 -29 -1.56% 1,856 33 18% 39 13 100% 32% 9% 4% 12 3
208 0 208 0% 1 5 -4 6313 0 6313 430 605 175  -2.70% 6,528 30 31% 26 68 60% 23% 3% 5% 39 5
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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